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 1. I N T RO D U C TI ON  

This Transport Management Plan (the Plan) has been prepared by Pacific Blue Metal Pty Ltd 
(PBM) in conjunction with R.W. Corkery & Co. Pty Limited for the Possum Brush Quarry (the 
Quarry). The Quarry is located approximately 2km west of the Pacific Highway at Possum 
Brush, 4km northwest of Failford and 5km northeast of Nabiac (Figure 1). 

This Plan has been prepared in satisfaction of DA Conditions 3(28) and 5(2) of Development 
Consent (DA) 283/971 . The Plan is one of six (6) supporting documents for the Environmental 
Management Strategy. These six (6) supporting documents being: 

• Air Quality Management Plan 

• Blast Management Plan 

• Landscape and Rehabilitation Management Plan 

• Noise Management Plan 

• Transport Management Plan 

• Water Management Plan 
 
 

                                                 
1 All conditions in Development Consent DA 283/97 are referred to as DA Condition … 



PACIFIC BLUE METAL PTY LTD TRANSPORT MANAGEMENT PLAN 
Possum Brush Quarry Report No. 484/31  V3.01– December 2019 

10 

 
Figure 1 Locality Plan 

A4 / Colour  

Figure dated 27/04/16 / inserted 29/04/16 
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2. L E G AL AN D  O T H E R R EQ UI REM E N TS 

2.1 DEVELOPMENT CONSENT 

DA 283/97 was formally modified as Mod 4 by the Executive Director, Resource Assessments 
and Compliance as a delegate of the Minister of Planning on 1 April 2016 pursuant to Part 3A 
of the Environmental Planning and Assessment Act 1979 (EP&A Act). Relevant transport-
related conditions in DA 283/97 are reproduced in Table 1 together with a reference to the 
sections of the Plan where each condition is addressed. 

Table 1 
  

Development Consent Requirements Relating to Transport 
 

Schedule 
(Cond. No.) Condition Requirement Plan Section 

3(25) Transport Routes 
No trucks associated with the development are to travel on Bullocky Way, 
Tritton Road or the section of Possum Brush Road to the west of the 
intersection with the quarry access road and other minor roads off this section 
of road unless delivering products to a property fronting onto these roads or 
providing materials for the maintenance of the roads themselves, without the 
written agreement of the Secretary. 

Appendix B 

3(26) Pacific Highway Intersection 
The Applicant shall ensure that appropriate advance warning truck signage is 
installed or replaced on the northbound and southbound lanes of the Pacific 
Highway, to the satisfaction of the RMS. 

5.2 

3(27) Operating Conditions 
The Applicant shall ensure that: 

 

 a) all company owned trucks associated with the quarry have appropriate 
signage, so they can be easily identified by road users; 

5.3 

 b) all laden trucks entering or exiting the site have their loads covered; Appendix B 
 c) all laden trucks exiting the site are cleaned of materials that may fall on the 

road, before leaving the site; and 
Appendix B  

 d) road maintenance requirements, including the removal of any obstructing 
roadside vegetation, are reported to Council for Possum Brush Road and 
to RMS for the Pacific Highway. 

 
5.2 

3(28) Transport Management Plan 
The Applicant shall prepare a Transport Management Plan for the 
development to the satisfaction of the Secretary. In addition to the standard 
requirements for management plans (Condition 2 Schedule 5) this plan must: 

 

 a) be prepared in consultation with RMS and Council; 2.3 
 b) be submitted to the Secretary for approval by within three months of the 

date of approval of Modification 4, unless otherwise agreed by the 
Secretary; 

This 
document 

 c) include a Drivers’ Code of Conduct that details the safe and quiet driving 
practices that must be used by drivers transporting products to and from 
the quarry, particularly having regard to early morning truck arrivals, school 
bus routes and the location of residential properties; and 

5.4 and 
Appendix B 



PACIFIC BLUE METAL PTY LTD TRANSPORT MANAGEMENT PLAN 
Possum Brush Quarry Report No. 484/31  V3.01– December 2019 

12 

 
Schedule 

(Cond. No.) Condition Requirement Plan Section 

 d) describe the measures that would be put in place to ensure compliance 
with the Drivers’ Code of Conduct. 5.4 

Table 1 (Cont’d) 
  

Development Consent Requirements Relating to Transport 
 

Schedule 
(Cond. No.) Condition Requirement Plan 

Section 

3(29) 

Monitoring of Product Transport 
The Applicant shall keep accurate records of: 

6 
a) the amount of quarry products transported from the site (calendar month 

and year); 
b) the number of truck movements entering and leaving the site (hour, day, 

calendar month and year); and 
c) include these records in the Annual Review (Condition 9 of Schedule 5). 

5(2) Note: Records must include material provided to Council, referred to in Condition 19 Schedule 2.  
a) detailed baseline data; 4 
b) a description of:  

− the relevant statutory requirements (including any relevant approval, 
licence or lease conditions); 

2 

− any relevant limits or performance measures/criteria; and 2 

− the specific performance indicators that are proposed to be used to 
judge the performance of, or guide the implementation of, the project or 
any management measures; 

3 

c) a description of the measures that would be implemented to comply with 
the relevant statutory requirements, limits, or performance 
measures/criteria; 

5 

d) a program to monitor and report on the:  
− impacts and environmental performance of the project; and 7 

− effectiveness of any management measures (see (c) above);  
e) a contingency plan to manage any unpredicted impacts and their 

consequences; 
8 

f) a program to investigate and implement ways to improve the environmental 
performance of the project over time; 7 

 g) a protocol for managing and reporting any:  
− incidents;  

− complaints; 7-10 
 − non-compliances with statutory requirements; and 

− exceedances of the impact assessment criteria and/or  
 

− performance criteria; and  
h) a protocol for periodic review of the plan.  
Note: The Secretary may waive some of these requirements if they are unnecessary or 

unwarranted for particular management plans. 
12 

5(7) The Applicant shall notify, at the earliest opportunity, the Secretary and any 
other relevant agencies of any incident that has caused, or threatens to cause, 
material harm to the environment. For any other incident associated with the 
project, the Applicant shall notify the Secretary and any other relevant 
agencies as soon as practicable after the Applicant becomes aware of the 

10 
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Schedule 

(Cond. No.) Condition Requirement Plan 
Section 

3(29) 

Monitoring of Product Transport 
The Applicant shall keep accurate records of: 

6 
a) the amount of quarry products transported from the site (calendar month 

and year); 
b) the number of truck movements entering and leaving the site (hour, day, 

calendar month and year); and 
c) include these records in the Annual Review (Condition 9 of Schedule 5). 
incident. Within 7 days of the date of the incident, the Applicant shall provide 
the Secretary and any relevant agencies with a detailed report on the incident, 
and such further reports as may be requested. 
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2.2 ENVIRONMENT PROTECTION LICENCE 

PBM currently hold Environment Protection Licence (EPL) 3393 for the operation of the 
Quarry. 

This Transport Management Plans has been prepared in a manner that is consistent with the 
EPL. The specific criteria outlined in EPL 3393 relevant to transport management are detailed 
below in Table 2. 

Table 2 EPL 3393 Transport Management Criteria 
Condition 
Number 

Criteria 

L6.2 b) Trucks used for the transport of product are not permitted to enter the premises before 6:15am 
Monday to Friday or 6:45am Saturdays. In respect of these trucks entering the premises, the licensee 
must erect and maintain a gate across the site access road 200 metres from the product stockpile area 
or in another area agreed by Council, which must not be opened prior to 6.30am Monday to Friday or 
7am Saturday to allow access to the stockpile. 

L6.2 c) No other trucks or heavy machinery are to enter the premises prior to 6:30am Monday to Friday or 
prior to 7am Saturdays. 

L6.2 d) Loaded trucks or heavy machinery are not permitted to enter the premises after 6pm Monday to Friday 
or after 3pm Saturdays. 

L6.2 e) Unloaded trucks or heavy machinery, except those described in clause f) and i) below, are not 
permitted to enter the premises after the hours of 6pm Monday to Friday and after 3pm Saturdays. 

L6.2 f) Trucks containing returned loads of product and trucks owned or operated by the licensee, for licensed 
activities, and normally garaged at the premises, may enter the premises after the hours of 6pm 
Monday to Friday and after 3pm Saturdays only in the following circumstances: 

L6.2 f) i The truck left the premises loaded with product prior to 6pm Monday to Friday or prior to 3pm 
Saturday. 

L6.2 f) ii The truck travelled directly to the delivery site by the most direct route. 
L6.2 f) iii The truck travelled directly back to the premises from the delivery site by the most direct route. 
L6.2 f) iv Records must be kept for all trucks returning to the premises after the hours of 6pm Monday to Friday 

and 3pm Saturdays which records the time the truck left the premises, the load carried, the delivery 
site and customer details, and the time the truck returned to the premises. Note: These records may 
take the form of weighbridge records and security camera date stamps. 

L6.2 f) v No trucks are permitted to enter the premises between 12 midnight Saturdays and 6:15am Monday.   
L6.2 g) No trucks or heavy machinery are to leave the premises prior to 6.30am Monday to Friday or 7am 

Saturdays. 
L6.2 h) The exception to the operational hours described in clauses a) to g) above is the operational hours of 

the asphalt plant in the circumstances set out below: 
L6.2 h) i The asphalt plant and associated truck movements are permitted to operate 24 hours per day during 

the period 6:30am Monday to 10pm Friday for a maximum of 60 days in any one calendar year. 
L6.2 h) ii The licensee must notify the Manager Hunter Region of the EPA when each night operations will be 

undertaken, prior to the night time operations being undertaken. 
L6.2 i) Trucks containing returned loads of products and trucks owned or operated by the licensee which are 

normally garaged at the premises and involved in the delivery of asphalt during the 60 days per year of 
night time asphalt plant operations may enter the premises after 10pm Friday only in the following 
circumstances; 

L6.2 i) i The truck left the premises loaded with product prior to 10pm Friday 
L6.2 i) ii The truck travelled directly to the delivery site by the most direct route. 
L6.2 i) iii The truck travelled directly back to the premises from the delivery site by the most direct route. 
L6.2 i) iv Records must be kept for all trucks returning to the premises after 10pm Friday which records the time 

the truck left the premises, the load carried, the delivery site, the customer details, and the time the 
truck returned to the premises. Note: these records may take the form of weighbridge records and 
security camera date stamps. 

L6.2 i) v No trucks are permitted to enter the premises between 12 midnight Saturdays and 6:15am Mondays. 
L6.2 k) No works, maintenance, truck or machinery movements in or out of the premises are permitted on 

Sundays or Public Holidays. 
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2.3 CONSULTATION 

Section 4.7 and 4.8 of the Environmental Management Strategy details PBM’s landholder and 
community consultation process. 

In addition, the following government agency consultation was undertaken specifically for the 
preparation of this Transport Management Plan. 

• During the development of the Environmental Assessment, a Traffic Assessment 
was developed in consultation with RMS and GTCC (now MCC).   

• Manager Land Use Assessment, Ms Kellee McGilvray from RMS Hunter Region 
provided specific requirements for the Traffic Assessment to address.  GTCC 
(MCC) also provided comments on the Traffic Assessment. These comments and 
requirements were used to formulate the draft Transport Management Plan.   

• The draft Transport Management Plan, developed from the Traffic Assessment, 
was forwarded to the RMS and GTCC (MCC) for further comment on 15 June 
2016. 

• A response was received from GTCC (MCC) on 28 June 2016.  GTCC considered 
the Draft Transport Management Plan acceptable with no further amendments 
required. 

• As of 01/08/2016, no comments had been received from RMS.  

• A response was received from RMS on 26 August 2016.  RMS considered the 
Draft Transport Management Plan acceptable with no further amendments 
required. 

Evidence of consultation is provided in Appendix A. 
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 3. O B JE C TI VE S AN D  O U T C OM E S 

Table 3 presents the objectives and key performance outcomes for this Plan and the Quarry. 

Table 3 Objectives and Key Performance Outcomes 

Objectives Key Performance Outcomes 
a) To ensure compliance with the criteria of 

DA 283/97, EPL 3393 and reasonable 
community expectations. 

i) Compliance with all relevant criteria and 
reasonable community expectations, as 
determined in consultation with the relevant 
government agencies. 

b) To implement appropriate transport 
management and mitigation measures during 
all stages of the Project. 

ii) All identified transport management and 
mitigation measures are implemented to the 
extent required. 

c) To implement an appropriate complaints 
handling and response protocol. 

iii) Complaints (if any) are handled and responded to 
in an appropriate and timely manner. 

d) To implement continual improvement for 
investigating, implementing and reporting on 
reasonable and feasible measures to reduce 
noise. 

iv) An appropriate continual improvement program 
has been implemented. 

e) To implement an appropriate incident 
reporting program, if required. 

v) Traffic-related incidents (if any) are reported in an 
appropriate and timely manner. 
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 4. B AS E L I N E  D ATA 

4.1 QUARRY ACCESS & PUBLIC ROAD NETWORK 

Access to the Quarry is provided via the Quarry Access Road (see Figure 1) that connects the 
internal road network to the external road network, namely Possum Brush Road and the Pacific 
Highway.  

The Quarry Access Road is a two lane, asphaltic cement road with a 40km/hr speed limit which 
has been designed and constructed by PBM to accommodate up to 19m long truck and dog 
configurations, with a capacity of up to 38t. PBM maintains the Quarry Access Road to a high 
standard, with adequate sight lines, established safety berms/barriers and signposted along the 
length of the road, highlighting to drivers the speed limit, upcoming corners and limiting of 
compression brake signage. 

The Quarry Access Road extends to the local Possum Brush Road with a lockable gate 
positioned approximately 50m along the Quarry Access Road.  

The intersection of the Quarry Access Road with Possum Brush Road provides good visibility 
for drivers in both directions with a stop sign placed to direct all vehicles leaving the Quarry to 
stop before entering onto Possum Brush Road.  

All product trucks turn right from the Quarry Access Road onto Possum Brush Road and travel 
in an easterly direction towards the Pacific Highway, where product trucks either travel north or 
south to their destinations.  There are six (6) property accesses and one (1) intersection with a 
public road, between the Pacific Highway and the Quarry Access Road.  

No product trucks are permitted to turn left when exiting the Quarry Access Road and travel 
west along Possum Brush Road unless deliveries are required to locations west of the 
intersection of the Quarry Access Road and Possum Brush Road. 

It is noted that no grade-separated intersection is currently present at the intersection of Possum 
Brush Road and the Pacific Highway. The planned upgrade of the Pacific Highway near 
Possum Brush will result in the current northbound lanes becoming a local service road for the 
local community and the Quarry and providing a more efficient entrance/exit onto the highway 
(see Figure 2). 

4.2 TRAFFIC LEVELS 

Traffic levels associated with product deliveries from the Possum Brush Quarry currently 
reflect sales of the various products produced at the Quarry. On a busy day when the asphalt 
plant, pugmill/wetmix plant and crushing and screening plant are all operating concurrently, up 
to 24 loads of products are despatched hourly and sometimes in excess of 200 loads are 
despatched daily. Conversely, on days of limited sales, less than 30 truck loads are despatched 
daily. 

PBM anticipates that the existing substantial variations in hourly and daily truck movements 
would continue throughout Stage 2. 
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Figure 2 Proposed Road Network 
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 5. T R AN S P O R T M AN AG EM E N T M E AS U R E S  

5.1 INTRODUCTION 

During the operational life of the Quarry, traffic travelling to and from the Quarry will typically 
include predominantly truck and dog trailers with smaller numbers of semi-trailer trucks, rigid 
trucks and light vehicles. 

This section presents the traffic management measures that will be implemented during the life 
of the Quarry to ensure that the requirements of DA Conditions 3(28) to 3(29) and the 
objectives of this plan are achieved. These measures include the following. 

• Monitoring of traffic levels and times. 

• Driver’s Code of Conduct (Appendix B). 

• Enforcement of speed limits. 

• Installation and maintenance of relevant road safety signage. 

5.2 ROAD MAINTENANCE & SIGNAGE 

In accordance with DA Condition 2(20), PBM will pay to Council a contribution of 10 cents per 
tonne until 25 May 2018 after which the payment per tonne would be increased annually in 
accordance with the Consumer Price Index (Road and Bridge Construction). 

Road maintenance requirements, including the removal of any obstructing roadside vegetation, 
will be reported to Council for Possum Brush Road and to RMS for the Pacific Highway. 

PBM will continue to maintain the Quarry Access Road to a high standard. 

PBM will ensure that appropriate advance warning truck signage is installed on both the 
northbound and southbound lanes of the Pacific Highway, to the satisfaction of the RMS. 

5.3 TRUCK MAINTENANCE & SIGNAGE 

All PBM owned and operated trucks will be continue to receive scheduled preventive 
maintenance and emergency repairs as required to ensure the fleet is safe and roadworthy at all 
times. 

Each vehicle in the PBM fleet will have signage so that they are easily recognisable by other 
road users. The location and size of the signage will vary dependent on the type of fleet vehicle, 
however all vehicles are labelled with PBM vehicle stickers on the side of the vehicle.  
Furthermore, PBM trucks and trailers are all fitted with PBM labelled mudflaps. 

5.4 CODE OF CONDUCT 

All PBM employed truck drivers undertake an Employee Induction which incorporates not only 
safety and operational aspects of PBM, but also includes the Truck Drivers Code of Conduct, 
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which outlines the safe and quite driving practices which PBM expects the truck drivers to 
adhere to.  

For all other truck drivers entering the site, that is private truck drivers who are not employed or 
sub-contracted by PBM, the Code of Conduct forms part of the Site Induction. The Code of 
Conduct (see Appendix B) includes, but is not limited to the following: 

• Hours of operation. 

• Speed limits. 

• Use of compression brakes. 

• Awareness of surrounding residents and other road users. 

• Actions for non-compliance. 

• A competency test. 

For all employee and sub-contracted truck drivers, non-compliance with the Driver Code of 
Conduct will result in the issue of a either an Improvement Report or a Non-Conformance 
Report. Both reports allow for a review of the non-compliance and the establishment of systems 
to correct or prevent a reoccurrence of the non-compliance.  Non-compliances are corrected and 
verification of correction kept demonstrating that compliance has been achieved.  This process 
is undertaken in consultation with the offending driver.  These reports form part of PBM’s 
Quality Management System, and as such allow for the active tracking, review and 
management of repeat non-conformance actions and/or offenders. 

With regard to private truck drivers, non-compliance with the Driver Code of Conduct may 
result in the driver being prohibited from entering the quarry.  This statement forms part of the 
Driver Code of Conduct which each driver signs. 

In addition to the generic Drivers Code of Conduct described above, a supplementary Code of 
Conduct is applied during asphalt night works in order to minimise night time noise 
disturbance. A copy of the Drivers Code of Conduct for Asphalt Night Works is included as 
Appendix C.  

During the 2016/2017 year and in response to brake noise complaints at the Possum Brush 
Road - Pacific Highway intersection, all PBM drivers were instructed to implement Points 7 & 
8 of the night time driving protocols at all times, including day time, when on Possum Brush 
Road to reduce potential rod noise 
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 6. T R AN S P O R T M AN AG EM E N T M ONI TO RI NG 

PBM monitor and record traffic-and volume related data to establish compliance with DA 
Conditions 2(8), 2(9),2(10) and 3(29) and include this data in the Annual Review. 

The development consent stipulates the following limits with regard to quarrying operations 
and quarry product transport: 

• Extract no more than 16.2 million tonnes of extractive material from the site under this 
consent (DA Condition 2(8)) 

• Transport no more than 500, 000 tonnes of quarry products from the site in any calendar 
year (DA Condition 2(9)). 

• Ensure no more than 36 truck movements occur per hour (DA Condition 2(10a)). 

• Ensure no more than 420 truck movements occur per day(DA Condition 2(10b)). 

PBM utilises a weighbridge software system (Australian Weighbridge Systems (AWS)) to 
record the amount of quarry products transported from site and the number of heavy vehicle 
movements. 

The record of heavy vehicle movements associated with the quarry, asphalt and recycling 
activities is checked daily by the Office Manager to ensure vehicle movements are within those 
prescribed in the consent i.e. no more than 36 truck movements per hour and no more than 420 
truck movements per day (DA Condition 2(10)). 

The record of the amount of quarry products transported from site is checked on a monthly 
basis by the Officer Manager, to ensure compliance with the 500, 000 tonnes per calendar year 
limit (DA Condition 2(9)). 

The record of total quarry product transported from site is checked on an annual basis by the 
Office Manager to ensure compliance with the 16.2 million tonne limit under this consent (DA 
Condition 2(8). 

The Drivers Code of Conduct strictly outlines the speed limits to be adhered to on the approach 
to and within the Quarry. These limits are monitored and enforced by the General Manager, 
Site Supervisor and Compliance Manager, with any non-conformance dealt with using our 
Quality Management System procedure P08 Non-Conforming Products and Services (see 
Appendix D). 

All PBM drivers are expected to meet performance standards and behave appropriately in the 
workplace and on the roads. Non-compliance is firstly dealt with via coaching and performance 
appraisal. If there is no improvement or if there are repeat occurrences, corrective action is 
initiated.  This is a process of communicating with our drivers to improve unacceptable 
behaviour or performance. The ultimate goal is to work with and guide the driver to correct 
performance or behaviour issues by identifying the problems, causes and solutions, not to 
punish the driver. In addition, PBM’s Compliance Manager will undertake an internal audit of 
all relevant approval conditions every six (6) months, the results of which will be included in 
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 the Annual Review. This scheduled monitoring and reporting program will allow for continual 
assessment and improvement of the environmental performance of the project. 
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 7. E VAL U AT I O N  O F C OM PLI AN C E 

PBM will evaluate compliance in accordance with the procedures detailed in Section 7 of the 
Environmental Management Strategy. 

8. C O R R E C TI V E  AN D  P R EV E N TAT I V E  AC T I O NS 

Section 8 of the Environmental Management Strategy details the corrective and preventative 
actions to be taken in the event an exceedance of any relevant criteria or breach of condition(s) 
is identified. 

9. C OM P L AI N T S H AN D L I N G AN D  RE SP O NS E 

Section 9 of the Environmental Management Strategy outlines PBM’s complaints management 
procedure, including dispute resolution.  
  

10. I N CI DE N T R EPO R TI N G 

As per Environmental Management Strategy Section 10. 

11. P U B LI C AT I O N O F M O NI TO RI N G I N F O RM AT I ON 

As per Environmental Management Strategy Section 11. 

12.  P L AN  R E VI EW  

As per Environmental Management Strategy Section 12. 
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Appendix A Consultation with government departments 

Appendix B Drivers Code of Conduct V4.06 

Appendix C Drivers Code of Conduct – Asphalt Night Works 

Appendix D QP10 Non-Conforming Products and Services 
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Appendix C Drivers Code of Conduct – Asphalt Night Works 

 
 



PACIFIC BLUE METAL PTY LTD TRANSPORT MANAGEMENT PLAN 
Possum Brush Quarry Report No. 484/31  V3.01– December 2019 

42 

 

 
 



TRANSPORT MANAGEMENT PLAN PACIFIC BLUE METAL PTY LTD 
Report No. 484/31 V3.01– December 2019 Possum Brush Quarry 

43 
 

 
 
 
 
 
 
 

 
Appendix D QP10 Non-Conforming Products and Services 



PACIFIC BLUE METAL PTY LTD TRANSPORT MANAGEMENT PLAN 
Possum Brush Quarry Report No. 484/31  V3.01– December 2019 

44 

 



TRANSPORT MANAGEMENT PLAN PACIFIC BLUE METAL PTY LTD 
Report No. 484/31 V3.01– December 2019 Possum Brush Quarry 

45 
 

 

 
 


	LIST OF ACRONYMS
	1. Introduction
	2. LEGAL AND OTHER REQUIREMENTS
	2.1 DEVELOPMENT CONSENT
	2.2  ENVIRONMENT PROTECTION LICENCE
	2.3 CONSULTATION

	3.  OBJECTIVES AND OUTCOMES
	4.  BASELINE DATA
	4.1 QUARRY ACCESS & PUBLIC ROAD NETWORK
	4.2 tRAFFIC LEVELS

	5.  TrANSPORT Management Measures
	5.1 Introduction
	5.2 Road Maintenance & SIGNAGE
	5.3 truck maintenaNce & SIGNAGE
	5.4 CODE OF CONDUCT

	6.  transport management monitoring
	7.  EvaluAtion of Compliance
	8. CORRECTIVE AND PREVENTATIVE ACTIONS
	9. COMPLAINTS HANDLING AND RESPONSE
	10. INCIDENT REPORTING
	11. PUBLICATION OF MONITORING INFORMATION
	12.  Plan Review

